N orthville Public Scjy,, /i

AGENDA
Committee of the Whole
Virtual Zoom Meeting

Tuesday, January 5, 2021 - 6:30 PM

If you wish to address the Board of Education, please raise your hand in the Zoom meeting
during Public Comment and you will have the opportunity to address the Board during Public
Comment. Please state your first and last name and if you are a NPS community member.
Comments are limited to 2 minutes (unless further reduced by # of speakers) and speakers will
be muted at 2 min 10 sec and a timer will be on screen. Board Meetings still in session at
11:00 p.m. may be adjourned by the President or a majority of the members present.
Unfinished agenda items will be tabled to the next meeting. Comments may also be submitted
to npsboe@northvilleschools.org.

1.
Welcome, Call to Order

2. Approval of Meeting Minutes

a) December 1, 2020 Committee of the Whole Minutes
b) December 8, 2020 Human Resources - Policy Subcommittee Minutes
3. Welcome to New Board Members / Introductions / Team Building
4. Board Liaison / Officer Discussion
5. Second Semester Update
6. Human Resources

7. Finance & Operations

) Hillside Partial Demolition Project - G2 Vibration Monitoring Proposal

) 2021 Roofing Project Recommendaiton

) NHS Tennis Court Replacement Project

) Silver Springs, Winchester, & Ridge Wood Projects - Remaining Bid Awards
e) Operating Millage - May 2021 Election

8. Instructional and Special Services

a
b
c
d

a) Reminder: Public Hearings for Health Curriculum Materials (check-in on BOE
participation)
9. Other/FYI
10. Public Comment
11. Standing Agenda Items
a) Social Emotional Learning / Community Health Well Being Update
b) Any Citizen Comment Follow-up?
c) Board Liaison Update
d) Legislative Update
12. Parking Lot
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a) Recess Opportunities K-5/ School Start Times (S. Prescott added 11/17/18 + M.
Wilk 1/21/20)
b) Board Subcommittee / Legislative Advocacy (A. Jafaar 3/15/19)
c) Review of class selection forms completed by each student for scheduling requests.
Would suggest we review content and process improvement opportunities (A. Jaafar
12/12/19)
d) Review of Online Class Registration Process - Understanding elegibility
requirements and/or acceptance rate. Cost implication on District? (A. Jaafar 12/12/19)
e) Scheduling Software for Student portals. Less paperwork for Counselors. Allowing
more facetime. (A. Jaafar 12/12/19)
f) Board Input on Hiring of Senior Staff (M. Wilk on 1/21/20)
g) Arabic Language Option Survey (R. Hwang 7/28/20)
h) Communication / Key Messages / Marketing (A. Jaafar 8/7/20)

13. Adjourn

To ensure that proper consideration is given to all problems, concerns and/or needs of our
citizens and students, we ask that you review them with staff before bringing them to the Board
of Education.

If your concerns involve student problems, personnel matters or operating practices, we
suggest you do the following:

. Talk directly with the individual involved. If you are not satisfied...

Talk to the individual’s supervisor. If you are still not satisfied...

Talk to an appropriate representative of the Superintendent’s Office. If you are still
not satisfied...

4. Talk to the Superintendent. If you are still not satisfied, you may address the Board
of Education during Citizen Comment at a meeting of the Board of Education.
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In general, problem or concerns should go through the following process:

» Teacher

Principal

Appropriate Central Office Administrator
Superintendent

Northville Board of Education
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